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VERDORIE e MARKET OVERVIEW AND OPPORTUNITY

) MARKET OVERVIEW

» USA: High demand for beef and pork, with significant consumption in
California, Nevada, Arizona, Texas, and the Midwestern states (Ohio,

Indiana, lllinois, Wisconsin, and Michigan).

» Japan: Premium meat market valued at $36 billion in 2024, projected
to reach $47.4 billion by 2033 (CAGR: 3.2%).

))) OPPORTUNITIES

y» USA: Strong demand for high-quality and sustainably sourced
meats.

» Japan: Growing interest in imported meats with strict quality
control.

» Trade Agreements: Favorable trade conditions for U.S. meat
exports.
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SEGMENTATION & COMPETITIVE LANDSCAPE

)) MARKET SEGMENTATION

» USA: Retail (Supermarkets, Butcher Shops), Foodservice
(Restaurants, Hotels, Catering), Direct-to-Consumer (Online Sales,
Subscription Boxes)

»” Japan: Supermarkets & Department Stores, High-End Restaurants &
Hotels, E-commerce (Rakuten, Amazon Japan)

)) COMPETITIVE LANDSCAPE

» USA: Dominated by Tyson Foods, JBS USA, and Smithfield.

» Japan: Domestic producers control premium segments (e.g., Wagyu),
but import demand is growing.

» Differentiation: Quality assurance, sustainability, and superior supply
chain logistics.
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MARKETING AND RISK MITIGATION STRATEGY

) MARKETING STRATEGY

» Retail Promotions: In-store tastings, partnerships with grocery chains.

» Digital & Social Media: Targeted campaigns on Instagram, YouTube, and
TikTok.

» E-commerce Expansion: Subscription-based meat delivery, promotional
discounts..

» B2B Partnerships: Collaborations with high-end restaurants and hotel chains

)) RISK MITIGATION STRATEGY

» Regulatory Compliance: Adherence to USDA and Japanese import laws.

» Supply Chain Optimization: Partnering with reliable distributors.

» Market Fluctuations: Pricing strategy to adjust for economic shifts.

» Consumer Preferences: Continuous market research and feedback analysis.
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SALES PLAN
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SALES OBJECTIVES

») Year 1 Target Revenue: $x.x million

») Market Share Goal: 1% of the US packaged
seafood market by Year 3

») Retail Penetration: Secure placements in 500+
grocery stores by Year 2

))) E-commerce Growth: Achieve 20% of total
sales via online channels

*Estimated VendorMatch sales activities projections; customizable per client’s goal
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D)) USA

California, Nevada, Arizona, Texas, Ohio, Indiana,
lllinois, Wisconsin, and Michigan.

») JAPAN

Supermarkets, department stores, high-end
restaurants, and e-commerce platforms.

)») CUSTOMER SEGMENTS:

Retailers, wholesalers, foodservice providers, and
direct consumers via online platforms.

TARGET MARKET AND CUSTOMERS
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SALES CHANNELS

))) Distribution Channels

Supermarkets, butcher shops, and specialty food stores

») Foodservice Partnerships:

High-end restaurants, hotels, and catering services.

))) E-commerce & Direct-to-Consumer
Online platforms, subscription-based sales.

» Wholesale & B2B:

Partnerships with importers and distributors.



VENDOR

PRICING STRATEGY

D)

USA: Pricing will be competitive with existing market
rates, focusing on value differentiation through
premium quality and sustainable sourcing.

) Japan: Premium positioning to match high consumer

expectations, with price adjustments based on import
costs, quality assurance, and branding strategies.

) Flexible Pricing: Volume discounts for wholesale

buyers, promotional pricing for market penetration,
and seasonal pricing adjustments to align with
demand fluctuations.
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MARKETING AND PROMOTIONAL STRATEGIES

))) Retail Promotions: In-store tastings, discount
programs, and product bundling.

))) Digital Marketing: Social media ads, influencer
CoIIaboratlons and content marketlng

)) Trade Shows & Industry Events: Presence at
Foodex Japan, NRA Show USA.

))) E-commerce Campaigns: Subscription discounts,
loyalty rewards.
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SALES TEAM AND TRAINING

))) Sales Representatives: Regional managers for USA
and Japan.

))) Training: Product knowledge, cultural sales
strategies, compliance training.

))) Performance Metrics: Quarterly targets, customer
acquisition rates, sales volume growth.
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SALES TARGET (FOR U.S. AND JAPAN)

PROJECTED REVENUE =~ GROWTH RATE (%)
($xx)

YEAR 1 - -

YEAR 2 - -

YEAR 3 - -

YEAR 4 - -

YEAR 5 - -

*Estimated VendorMatch sales activities projections; customizable per client’s goal
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RISK MANAGEMENT & CONTINGENCY PLAN

Y) POTENTIAL RISKS

Regulatory Compliance: Changes in import/export policies,
tariffs, and trade barriers.

Supply Chain Disruptions: Transportation delays, cold storage
failures, and logistics bottlenecks.

Market Fluctuations: Variability in demand due to economic
downturns or shifts in consumer preferences.

Competitive Pressure: Established brands intensifying
marketing and pricing strategies.

Health & Safety Concerns: Disease outbreaks affecting
livestock or food safety regulations tightening.

Currency I_Exc_ha_ngt:;e Rate Volatility: Impacting pricing and
profit margins in international markets.
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RISK MANAGEMENT & CONTINGENCY PLAN

)) CONTINGENCY PLAN

Regulatory Compliance: Maintain gctive engagement with industr
aSSOCéFtIOI’]S apd government agencies to anticipate policy change
and adapt swittly.

Supply Chajn Resilience; Diversify s liers and logistics providers
Ftigate risks of disruption. - o7 S-PPY gIStics provi

Market Adaptation; Conduct frequent market research 1o identif
sh?fl’zszlj C?ngumer cfemanokJ ano[ a%ljlust markettlng strategtles y
accordingly.

Competg(]ive Differentiation: Strengthen brandin throu%h
?glgg[%%%higgourcmg, premium quallity, and stronggcusto er

Health & Safety Measures: Implement strict quality control an
tracealt)ﬁftX ?yslt%rgs ’g) ensure pFr)o uct sa}ety gng cgmpﬂance vﬂth
International 'standards.

Financial Hedging: Use currency risk management tools to protect
against exchange Tate fluctuatioris.
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KEY RESOURCES & REFERENCES

» Induste/ Reports: USDA, Japan Meat Market Report
(IMARC Group), AHDB Beef Market Update.

W) Competitor Analysis: JBS, Tyson Foods, Smithfield,
Wagyu & Kobe Beef market trends.

») Trade Regulations: USDA import/export
compliance, Japan Meat Import Policies.

))) Consumer Insights: Nielsen market reports, social
media analytics.

») Technology & Loggistics: Cold chain storage,
e-commerce platforms, last-mile delivery
partnerships.
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