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MARKET OVERVIEW AND OPPORTUNITY

) US Snack Market Growth: The US healthy snack
market is valued at $100B+, with a CAGR of 5-7%.
Consumers prefer natural, minimally processed, and
plant-based options.

))) Banana Chips Market Potential: Positioned as a
healthy, crunchy, and natural snack alternative.

))) Key Target Segments: Health-conscious consumers,
vegans, fitness enthusiasts, and ethnic snack lovers.

))) Market Size & Trends: Rising consumer preference for
gluten-free, non-GMO, and organic snacks.
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SEGMENTATION & COMPETITIVE LANDSCAPE

») MARKET SEGMENTS

» Retail (Supermarkets, Health Food Stores) - High visibility,
competitive shelf space.

E-commerce (Amazon, Brand Website, Walmart) -

))) A C L
Direct-to-consumer, subscription boxes.

» Foodservice (Convenience Stores, Airlines, Vending
Machines) - Impulse purchases.

))) MARKET SIZE AND GROWTH

The global banana chips market was valued at approximately

USD 1.2 billion in 2023 and is projected to reach around USD
1.9 billion by 2033, reflecting a compound annual growth rate
(CAGR) of 5.3% during the forecast period.



VERpORTE SEGMENTATION & COMPETITIVE LANDSCAPE

» KEY COMPETITORS

» Barnana: Known for organic banana-based snacks, emphasizing
sustainability and upcycling.

» Bare Snacks: Offers baked, never fried, banana chips with no
added sugar, focusing on clean ingredients.

» Traina: A California-based manufacturer specializing in dried fruit
products, including banana chips.

» Mariani: Provides sweet and crunchy dried banana chips,
marketed as a healthy snack option.

») MARKET DYNAMICS

» Product Differentiation: Focus on organic certification, unique
flavors, and health benefits.

» Distribution Strategies: Brands use both retail and e-commerce
for maximum reach.

» Consumer Preferences: Growing demand for non-GMQO,
gluten-free, and minimally processed snhacks.
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MARKETING AND RISK MITIGATION STRATEGY

Y)) MARKETING STRATEGY

» Digital Marketing: Influencer partnerships, social media ads, SEO, and email
marketing.

» Retail Promotions: In-store tastings, shelf placement incentives, promotional
discounts.

» Partnerships: Co-branding with gyms, smoothie bars, and health-focused
brands.

)) RISK MITIGATION STRATEGY

» Regulatory Compliance: FDA labeling, USDA organic certification.

» Supply Chain Management: Diversified suppliers, streamlined logistics.

» Market Adaptation: Adjust flavors, packaging sizes, and pricing based on
consumer trends.
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SALES PLAN
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SALES OBJECTIVES

))) Achieve strong market penetration within the first year.

))) Secure distribution in at least 500 retail locations by the
end of Year 2.

))) Capture 5% market share in the healthy snack segment
by Year 3.

))) Establish a strong e-commerce presence, generating
40% of total sales online.

))) Develop brand recognition through strategic marketing
campaigns.
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TARGET CUSTOMERS

) PRIMARY MARKET

») Health-conscious consumers seeking nutritious, on-the-go snacks.
») Busy professionals, students, and fitness enthusiasts.
») Families looking for healthy snack options.

») Ethnic communities familiar with banana-based snacks.

))) MARKET SEGMENTATION

» Retail Consumers: Supermarkets, convenience stores, health food
chains.
» E-commerce Shoppers: Online grocery buyers, Amazon,
direct-to-consumer.
) Foodservice & Bulk Buyers: Airlines, gyms, vending machine distributors.
» Ethnic Market: Consumers familiar with tropical snacks (Asian, Hispanic
communities).



VENDOR

SALES STRATEGY
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DISTRIBUTION CHANNEL

» Retail: Partnering with major supermarkets (Whole Foods, Trader Joe’s, Walmart).

» E-commerce: Strong presence on Amazon, brand website, and Walmart.com.

»» Wholesale/B2B: Targeting bulk buyers like gyms, airlines, and snack subscription
boxes.

PRICING STRATEGY

» Competitive pricing aligned with market standards.
») Tiered pricing for retail, wholesale, and e-commerce channels.
» Subscription and bulk purchase discounts to encourage repeat customers.

PROMOTIONAL STRATEGY

» Digital Marketing: Social media ads, influencer collaborations, SEO-driven
content.

»» Retail Promotions: In-store tastings, discounts, bundle offers.

» Loyalty & Referral Programs: Customer incentives for repeat purchases.d
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SALES TARGET

PROJECTED REVENUE =~ GROWTH RATE (%)
($xx)

YEAR 1 - -

YEAR 2 - -

YEAR 3 - -

YEAR 4 - -

YEAR 5 - -

*Estimated VendorMatch sales activities projections; customizable per client’s goal



VENDOR -pro

KEY PERFORMANCE INDICATORS (KPls)

))) Sales Metrics:

»» Sales Volume & Revenue: Monthly and annual sales
tracking.

» Retail & E-commerce Growth: Number of new retalil
accounts and online sales growth.

»» Customer Acquisition & Retention: Website traffic,
conversion rates, and repeat purchases.

» Market Penetration: Share of the healthy snack market in
key regions.

»» Marketing ROI: Performance of digital campaigns and
promotional effort
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RISK MITIGATION & CONTINGENCY PLAN

))) Supply Chain & Logistics Risks:

Diversify shipping options and warehouse locations to prevent
delays.

Maintain buffer inventory in US fulfillment centers.

Secure reliable freight forwarders to ensure smooth imports.

))) Market & Competition Risks:
Differentiate through sustainable and handmade branding.

Establish exclusive product lines to avoid price wars.

Focus on storytelling and ethical sourcing in marketing
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RISK MITIGATION & CONTINGENCY PLAN

))) Potential Risks

Supply Chain Disruptions: Delays in sourcing raw
materials or packaging.

Regulatory Compliance Issues: FDA labeling and
USDA organic certification hurdles.

Competitive Pricing Pressure: Price wars with
established brands.

Market Adoption Challenges: Slow consumer
uptake or brand awareness issues.



e RISK MITIGATION & CONTINGENCY PLAN

))) Contingency Plan

Diversified Supplier Network: Working with
multiple suppliers to ensure inventory availability.
Regulatory Compliance Team: Regular audits to
meet all labeling and certification requirements.
Flexible Pricing Strategy: Competitive pricing
analysis and promotional discounts.

Aggressive Marketing Efforts: Expanding brand
awareness through social media, influencers, and
partnerships.
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DELIVERABLES
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SERVICE DELIVERABLES

))) Market Entry Strategy Development

» In-depth market research, competitor analysis, and pricing benchmarks

» Regulatory and compliance advisory (FDA, USDA, FSVP)

))) Distribution & Channel Development

» Identification and onboarding of US distributors, wholesalers, and retailers

» E-commerce platform setup and fulfillment coordination

))) Marketing & Brand Activation

» Digital marketing campaign planning and influencer outreach

» In-store marketing support including trade shows and sampling programs
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WHY CHOOSE US

))) Specialized in Food & Beverage Market Entry

» We focus exclusively on helping international food and beverage
brands penetrate and scale in the US market—backed by real
industry experience, not theory.

) End-to-End Support

» From market research and regulatory compliance to sales
planning and marketing execution—we provide a complete
roadmap so you can focus on growing your brand.

) US Market Expertise

» We understand what US buyers, retailers, and consumers want.
Our strategies are grounded in current trends, regional
preferences, and real-time market shifts.
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WHY CHOOSE US

)) Proven Sales Framework

» Our actionable sales plans are structured to drive revenue,
increase visibility, and expand your brand footprint—starting with
online, then to retail and foodservice.

))) Strong Network of Partners

» We work with vetted FSVP agents, distributors, logistics
providers, and marketing creatives—giving you access to a
trusted ecosystem from Day 1.

))) Customized Solutions

» Every product is different. We tailor our strategies based on your
goals, brand identity, and resources. Whether you're premium or
price-driven, we build the right fit.
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A Compliance Co.

Build Your Brand!
Grow With Us!

csuccess@consultareinc.com
hello@consultareinc.com
1-202-982-3002
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